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The year 2022 brought about significant changes for the Gargaar Relief and
Development Organization (GREDO), Somalia, which will have a lasting impact in the
years to come. GREDO has made considerable progress towards achieving its
Organizational Strategy Plan for 2022-2025. The Annual Report 2022 highlights the
organization's achievements, impact on the community, and financial accountability for
the year. GREDO has been dedicated to empowering impoverished and marginalized
individuals, protecting their rights, and promoting their development for over 30 years.
The report reflects on the progress, challenges, and issues faced in implementing
projects at all levels, with support from various themes and departments. Despite
individual and collective changes, GREDO remains committed to doing more with its
historical budget, implementing health & nutrition, education, protection, WASH, FSL
and resilience and emergency-related projects covering all thematic areas outlined in the
Strategy Plan. Mr. Alinur Ali Aden, Executive Director of GREDO, presents the report as
a culmination of extensive interactions, reviews, and reflections.

Just in the year 2022, a total of 1,049 children passed away while in nutrition centers,
and there are likely many more who didn't have access to these centers. Additionally, it is
estimated that approximately 1.8 million children under the age of five will suffer from
acute malnutrition until mid-2023, with over 513,000 of them expected to be severely
malnourished in Somalia, GREDO strives to contribute to the collective Humanitarian
needs response.

I would like to express our gratitude to the regional state governments of SWS,
Jubbaland and Galmudug and Federal Governments of Somalia (FGS), Development
Partners, Networks, Community Organizations, and communities for their consistent
support. GREDO is deeply appreciative of our hardworking employees for their
dedication, generosity, and unwavering support. | am also thankful to the visionary board
and advisory committee for their tireless guidance and encouragement.

We hope that this Annual Report will provide valuable insights into GREDO's
interventions contributing to the SDG 2030 agendas and the prosperity and happiness of
Somalia. We are committed to increasing our visibility, impact, and accountability in the
coming year. We welcome all feedback, comments, and critiques as they inspire us to be
a more responsible National NGO.

Mr. Alinur Ali Aden

Executive Director




Message from the Program Director

As the Director of Programs, | am pleased to present our Organizational Annual Report for 2022.
This report provides an overview of our programs and their impact in the communities we serve. We
have worked diligently to ensure that our programs align with our mission and values and that they
are implemented effectively and sustainably.

Our programs have reached a significant number of individuals and families, providing critical
support and resources to those in need. We have also faced challenges and setbacks, particularly
in the light of the ongoing recurrent droughts that had hit hard Somalia and across the region, but
we have remained committed to our goals and have adapted our programs to meet the changing
needs of our beneficiaries.

| would like to express my gratitude to our dedicated staff, Donors, partners, supporters and the
community we serve who have made our programs possible. We could not have achieved our
successes without your hard work and commitment. We hope that this report provides insight into
our programs and their impact and inspires continued support for our organization.

Thank you.

Mr. Ali Mohamed Ali

Program Director



GREDO At a Glance...

‘A prosperous, healthy,
society where

happy
resides,

dignity.”

and people

and a
peace
live with

To improve the living standards of
the served communities by
delivering effective Emergency
Response, Resilience
interventions, promoting local
capacities and resources, and
sustainable development
interventions in partnership with
stakeholders.

Organizational
Objective

To contribute towards increasing
availability, access to, and
utilization of cost-effective, quality,
and gender-sensitive nutrition,
WASH, and health services,
particularly for women, children,
and other vulnerable groups in
south-central Somalia.




CORE VALUES
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Respect: GREDO adheres to
respect for the values, norms, and
cultures of all its stakeholders
whose patrticipation in its decision-
making processes are vitally
important.

Commitment: The NGO
collectively serves its target
communities by being effective
and efficient in its activities. The
NGO is also committed to timely
feedback to its various
stakeholders.
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Integrity: The NGO behaves in
compliance with its mission, being
honest and transparent in its
activities.

Neutrality: Neutrality is one of the
NGO’s major principles. The
organization believes to being
neutral from any group.

v,

Voluntarism: GREDO voluntarily
participates in its activities without
expecting any individual gains.



Program Milestenes
/'

.i/j Education

22,295 students got
access to Quality
Education

394,847 people reached
217,166 female
177,681 male

948 SGBV survivors
received dignity kits

1180 children (boys-
590, girls-590) support
through child protection
interventions

3,226 (Men-641,
Women-1010, Girls-819,

boys-756) receive GBV
awareness

Reached 852 (F-426 M-
426) on child protection
and psychosocial case
management

Health &
Nutrition

21 health facilities
supported to provide
comprehensive primary
health care

Operationalized 10 new
health facilities across
Southwest Somalia.

7 active Health and
nutrition projects across
the state.

A /’ 
FSL and
Resilience

45,643 HHs supported
through FSL
Emergency Program and
resilience






Improved Health Outcomes

The health domain of GREDO encompasses various activities and services aimed at improving
the overall well-being of the communities we serve. This outcome focuses on Improved Access to
Basic and Primary Healthcare, Enhanced Reproductive Health, Increased Community Health
Awareness, Improved Community Sanitization and Hygiene Practices, Strengthened Social
Mobilization, and Disease Prevention and Control. The overarching goal is to improve health
outcomes, promote well-being, and empower communities to take charge of their own health.
This sector received support from donors and partners such as BRCIS, Irish Aid, IRC, and
Danwadaag Consortium.

The total number of people consulted and treated at BHA health facilities was 147,453. (Males: 41,389; Females:
106,064).

4,242 children received PENTA3 immunizations (males 1941, females 2,301)

The total number of people treated for communicable diseases under the BHA project was 109,850 (Males: 34,963;
Females: 74,887).

The number of mothers attended by a skilled birth attendant was 2960.
A total of 22,745 mothers received ANC services at health facilities.

A total of 48,673 people benefited from sustainable health services provided by the BRCIS project at two health
facilities in Baidoa.

Under the BRCIS grant, 5,607 pregnant mothers attended ANC visits at health facilities.

A total of 2,431 children were treated for malaria, Pneumonia, and diarrhoea.




O The number of people who benefitted from free health service under Irish Aid project were 5,727 out of (1,682 Male and 4,045
Female).

O 163 (36 Boys and 138 Girls) children received immunization services.

O The number of pregnant women who attended antenatal care services at health facilities were 1,138 and 369 benefited Postnasal
care services.

O A total of 1,910 (412 Boys and 1,332 Girls) children screened for malnutrition status out of 521 (80 Boys and 402 Girls) were met
MAM criteria and 275 (122 Boys and 234 Girls) were met criteria of SAM.

O 6,680 (104 Male Boys and 6,576 Women) benefited key messages for IYCF, health education and health promotion messages and
field and community level.

O Atotal of 17,148 beneficiaries received IRC-supported primary health care services, including 6,943 men and 10,205 women.

Q 2,197 children were immunised at health facilities supported by the IRC emergency project fund.
U The number of people who benefitted from free health service were 6,480 out of (2,003 Male and 4,477 Female).
0 3,107 (1,532 Boys and 1,575 Girls) children received immunization services.

O The number of mothers who attended antenatal care services provided at health facilities under the Danwadag project was 1,426
and 852 benefited Postnasal care services.

Q A total of 2,689 (1,426 Boys and 1,227 Girls) children screened for malnutrition status out of 172 (109 Boys and 63 Girls) were Met
MAM criteria and 59 (32 Boys and 27 Girls) were met criteria of SAM.

Q 6,702 (1,311 Boys and 5,391 Girls) benefited health education and health promotion messages and field and community level.

Health and Nutrition:
In 2022, GREDO
operationalized 10
new health facilities
across Southwest
Somalia, GREDO
has 7 active Health
and nutrition projects
across the state, and
Luug, Bardheere,
Marka, Elberde, and
Aato are the new
locations for H&N
activities.




Improved Nutrition Status
and Access

The outcome aims to promote Systematic Treatment for Acutely
Malnourished, Expanded Access to Nutrition Services, Enhanced
Nutritional Education and Counseling, and Strengthened Capacity for
Nutrition Service Delivery. The ultimate goal of these efforts is to
improve the nutritional status of acutely malnourished individuals,
particularly children, pregnant women, and lactating women. By
expanding access to nutrition services and ensuring the provision of
evidence-based care, GREDO aims to reduce malnutrition rates,
prevent complications associated with malnutrition, and promote
healthier outcomes for women and children in the communities we
serve. This sector received support from donors and partners such
as BRCIiS, Irish Aid and IRC.

U Atotal of 91,536(Males 32,704, Females 58832) people screened
for malnutrition.

MAM cases treated 15693 (5368, females 10325)
SAM cases treated 6249 (males 2,786, females 3,463).
IYCF-behavioral change 67,227 (females 66,298, males 929)

A total of 1638 (802 males and 836 females) children aged 6 to
59 months were treated at TSFP programmes in Hudur and
Baidoa funded by the IRC.

O 0 0 O
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O 4330 caregivers who received |YCF-based behaviour change
interventions, with 4163 being female and 167 being male.

Q 25547 (Males 8934, Females,16613) had been screened for
malnutrition.

U SAM cases admitted and treated at nutrition facilities under the BRCIiS
project was 3036, with 1200 males and 1836 females.

O Total number of MAM cases detected and treated at TSFP programmes
under the BRCIS project was 5565, with 1871 Male and 3694 female.

0 15853 people who received IYCF-based behavioral change
interventions, with 15691 being female and 162 being male.



Overcoming Adversity: A Story of Resilience and Hope in Jawarey IDP Camp
GREDO's Health and Nutrition Emergency Project Making a Difference

Amid severe drought and displacement, Halima action was required to save her life. Halima and
Adan Madey, and her two-year-old granddaughter, Hamdi were SWIft|%/ directed to the Towfig Health
Hamdi Ali, found themselves facing immense and Nutrition Center, e wgped with an Outpatient
challenges. Forced to leave their village due to Therapeutic Program (OTP)

scarcity of resources, they sought refuge inthe  care was provided.
Jawarey IDP camp in Baidoa, Bay region, Somalia.

With limited access to basic necessities, including Road to Recovery
sanitation and clean water, their situation grew : : _ :
increasingly dire. However, a r%y of hope emerged Hamdi's treatment commenced immediately, with
when they crossed paths with GREDO and its

saving inferventions. administering essential medications, including
. amoxicillin and vitamin A supBIements. Alongside
The Struggle for Survival this, she received Ready-To-Use Therapeutic Food

: _ _ (RUTF) to restore her nutrition. Under the watchful
Halima shared the heartbreaking account of their  eye of GREDO's CNVs, Halima received guidance
struggles in Goof-Gaduud, where the drought had on the S|gnlf|cance of RUTF and the importance of
ravaged the land and depleted their means of continued care.
sustenance. With no food to eat and water sources -
drying up, they were left with no choice but to flee A Promising Outcome
their home. Losing their livestock, which served as » _
their livelihood, added to their already desperate  After three weeks of diligent treatment and nurturing
circumstances. Their only respite came in the form support, Hamdi's health began to improve
of a temporary shelter in‘the IDP camp, but their S|%n|f|cantly. Her weight increased to 8kg, and her
daily needs remained unmet. MUAC measurement expanded to 12cm. These

- %osmve developments led to her discharge from the
A Lifeline from GREDO

TP, marking a milestone in her journey to

. : : recovery. Hamdi was then transférred t0 the Target
Amidst this challenging backo_lro? GREDO's Health Supplementary Feeding Program (TSFP) site for
and Nutrition Emergency Project became a lifeline  ongoing care and support.
for Halima and Hamdi. Through their outreach
efforts and the support of the Foreign
Commonwealth and Development Office (FCDO), ,
GREDO provided critical assistance to drought- A Call for Assistance
affected communities. The project aimed to : : : ,
strengthen the local health and nutrition systems  While GREDO's intervention has been instrumental

and address the prevailing malnutrition crisis. in saving Hamdi's life, the challentt;es faced by
_ _ Halima and her granddaughter extend beyond their
A Timely Intervention immediate health needs. In her quest to rebuild their

: » lives, Halima appeals for humanitarian assistance,
GREDO's Community Nutrition Volunteers (CNV) including food, housing, and financial suPpQrt_.
team, conducting regular house visits, identified GREDO recognizes the ongoing drought crisis and
Hamdi's critical condition. The young girl, suffering endeavors to provide comprehensive aid to those
from severe acute malnutrition; weighed a mere 7kg affected.
and exhibited alarming measurements. Urgent

Building Resilient Communities

, Where comprehensive P

GREDO's Health and Nutrition Emergency Project,
enerously funded by FCDO, aims to empower
ocal communities, and enhance their resilience in
the face of recurring challenges. The _
only offers vital healthcare and nutrition services but
also strengthens the local systems to prevent,

5 ] diagnose, and respond effectively to malnutrition
ife- the dedicated healthcare professionals at the center cases and epidemic outbreaks. and
journey reflect the courage and determination of
Individuals confronting adversity.

project not

alima and Hamdi's

BEFORE




Improved Access to Safe Water,
Sanitation and Hygiene (WASH)
Facilities and Practices

This outcome encompasses several key elements including
Provision of Clean Drinking Water, Construction of Sanitation
Amenities, Effective Hygiene Promotion and Capacity
Building for Community Stakeholders. Through these efforts,
GREDO aims to improve access to safe water, enhance
sanitation conditions, and promote good hygiene practices
within communities. By addressing these vital aspects of
WASH, GREDO seeks to improve the overall health and well-
being of individuals and contribute to the realization of their
basic human rights.

O A total population of 394,847 (217,166 female and
177,681 Male) has been reached the for the year 2022.

O Water accessibility had been improved through the
establishment of strategic water sources in drilling
boreholes. Rehabilitation of boreholes, shallow wells, and
rainwater catchment.

O Contributed to community resilience building through the
engagement and strengthening of existing community
structure.

U Close consultation and collaboration with the line
ministries, and target communities were made throughout
the implementation of temporary water trucking through
voucher, rehabilitation, construction of latrines in the
health/nutrition centers, IDPs settlements and promotion
of good hygiene practices.







Protection:
Empowered Women
and Children,
Elimination of
Violence, and
Promotion of Gender
Equity

This outcome focuses on several key elements including Elimination of Violence Against Women and Children,
Alternative Life Skills and Vocational Training, Gender-Sensitive Community-Based Development Programs, Child
Rights Protection and Advocacy and Sensitization on Harmful Effects of Female Genital Mutilation (FGM). By
working towards this outcome, GREDO aims to empower women and children, eliminate violence, and promote
gender equality in Somali communities. Their efforts focus on creating safer and more inclusive environments
where women and children can thrive, exercise their rights, and actively contribute to the betterment of society. The
donors and partners for this program include BHA, IRF, Oxfam-SHCRP and CARE - Somalia Drought Joint
Response.

O Accompanied community-based CP community awareness raising campaign sessions regarding child protection
violation and exploitation affecting and putting children at risks in Barawe, Cato, Berdale, qoriyoley and Yeed
districts then reached for 1648 beneficiaries like adult-954-(Men-322 Women-632 and children-694 boys-342,
girls-352).

O Conducted child protection training for 728 (M-316, F-412) child welfare committees and other community
structures (religious elders, community leaders, camp leaders, women groups, youth, adolescent’s girls, and
boys including children.

O Distributed dignity tools to 1,310 girl survivors



This outcome aims to improve educational opportunities for
children in Somalia and includes Early Childhood
Education, Rehabilitation of Schools, Focus on Girls and
Vulnerable Children, Education Curriculum and Teaching /
Materials, and Comprehensive Approach to Education,
including Basic Alternative Education (ABE), Formal
Education, Non-formal Education, and Teachers' capacity
building. This allows for flexible learning pathways and the
development of teaching skills among educators to improve ’
the overall quality of education.

O 3 multi-year Education grants active and ongoing.

0 22,295 students got access to Quality Education through
provision of Education in Emergency support.

Q Capacity building had been done for the teachers and
line ministry’s Regional Education Officers and District
Education Officers across all the 5 districts which
GREDO is implementing Education projects.

~— AT



Enhanced Food Security
and Livelihoods for
Vulnerable Communities in
Southern States of Somalia
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This outcome of ‘Food Security and Livelihoods’ (FSL) sector aims to improve the overall well-being and resilience
of communities that are frequently affected by droughts and conflicts. It encompasses the following aspects i.e.,
Livelihood Empowerment, Strengthening Local Capacity, Sustainable Livelihoods, Improved Food Security and
Building Resilience. Through its initiatives, GREDO seeks to build the resilience of communities, enabling them to
withstand shocks and recover from crises. This may involve supporting community-based disaster risk reduction
measures, strengthening social safety nets, and facilitating the adoption of climate adaptation strategies. By
enhancing resilience, GREDO helps communities better cope with the challenges posed by droughts, conflicts, and
other external factors. By focusing on livelihood empowerment, strengthening local capacity, promoting
sustainability, improving food security, and building resilience, GREDO contributes to enhancing the overall well-
being and quality of life for vulnerable communities in southern states of Somalia.

U Over the course review period, GREDO supported 45,643 HHs or reached 273,858 individuals through its FSL
emergency program and resilience building, this has significant contributed to the holistic drought response in
Somalia and supporting facilities to cope with the stresses and shocks.



Building Resilience: Hawa's Journey Towards Hope

Hawa*, a 30-year-old single mother from Somalia, with support from the FCDO. Hawa, being one of Takeaways

has faced tremendous challenges due to the the most vulnerable households affected by the

devastating effects of drought and displacement. ~ drought, received three months of cash transfers, Hawa's story serves as a testament to the
Her story exemplifies the transformative impact of amounting to a total of 180 USD, through mobile e-transformative power of humanitarian interventions
GREDO's humanitarian efforts in partnership with money. This financial assistance brought a ray of When delivered with compassion and efficiency.

the Foreign Commonwealth and Development hope into Hawa's life, empowering her to address GREDO's partnership with the FCDO and QFFD
Office (FCDO) and the Qatar Fund for her family's immediate needs. has enabled them to reach vulnerable _
Development (QFFD). Through their Drought communities, providing them with a lifeline during
Scale-Up Projects, GREDO has provided critical Transformation and Empowerment times of crisis. However, the ongoing drought
support to vulnerable communities in the Diinsoor, continues to threaten the lives and well-being of

Berdale, and Baidoa districts of the Bay region, Hawa's _gratitUde tOW&I:dS GREDO and the FCDO'SCOUHI'GSS individuals like Hawa. It is imperative for
aiming to build resilient communities and restore  SUPPOrtIS palpable. With the cash grant, she was  GREDO and other humanitarian agencies to

hope. able to purchase essential food items and settle - systain their support, ensuring the resilience and
some of her debts. The newfound stability allowed recovery of communities in Somalia. Together, we
Hawa's Struggles her to focus on her children’s well-being and plan  can forge a path towards a brighter and more

for their future. Hawa's journey from desperation to prosperous future for all.
Hawa was once a thriving agropastoral, supporting empowerment exemplifies the positive impact that
her family of four children with her farming and targeted assistance can have on vulnerable
livestock ventures. However, consecutive rainy individuals and communities. : :
failures caused by climate shocks resulted in the _ » ~ *Hawa, not her real name, to protect identity
drying up of her land, leading to food and water GREDO's Commitment to Resilient Communities
insecurity. The dire living conditions forced Hawa
and her family to leave their home in the Biilile
rural area and seek refuge in the Bilile-1 IDP Camp
in Diinsoor district. With nothing but the clothes on
their backs, Hawa and her children faced immense
hardship, lacking shelter, food, and necessities.

The case study of Hawa* is just one of many
success stories emerging from GREDO's Drought
Scale-Up Projects in partnership with the FCDO
and QFFD. These initiatives aim to build resilient
communities in the Diinsoor, Berdale, and Baidoa
districts, providing vital support to those affected
GREDO's Intervention by drought and displacement. By focusing on

immediate relief and long-term resilience-building
Recognizing the urgent need to respond to the efforts, GREDO is making a tangible difference in
emergency caused by the drought, GREDO the lives of vulnerable individuals like Hawa.
implemented a multipurpose cash grant program
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Strengthened Community
Resilience at the Grassroots Level
for Coping with Recurrent Shocks

The outcome of GREDO's Emergency Response and Resilience focuses in
enabling communities to develop locally driven strategies that enhance their
capacity to cope with and recover from recurrent shocks, particularly droughts. It
encompasses Food and Nutrition Security, Enterprise and Business Development,
Resilient Water and Sanitation, Community Capacity Building in Resilience, and
Infrastructural Support for Community Economic Improvement. Through these
comprehensive efforts, GREDO works to strengthen community resilience from
the grassroots level, enabling communities to cope with and recover from recurrent
shocks. By focusing on food and nutrition security, enterprise and business
development, resilient water and sanitation, community capacity building in
resilience, and infrastructural support, GREDO empowers communities to become
self-reliant, adapt to changing circumstances, and thrive in the face of challenges.




| am disabled and | cannot
walk, | have no one to
take care of me, and | lost
everything due to the
drought.

| was displaced by the

drought and came to Hudur ‘

1 < s 0
in reach of better living. & : \ ‘ - o o
| am very grateful to GREDO \ 4 801 "Mncuhs &

and Care International for

their support, They gave us
cash assistance for three
months.

| used the cash grant to buy Mg : f

life-saving essential foods | %8 s " . ,

ane paying debts.
/4
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This is implemented by GREDO in partnership
with Care International

i,
e info@gredosom.org

Pictorial




*

Peacebuilding and
Reconciliation for
Sustainable Peace and
Stability in Somalia




Women Empowerment
and Gender Equality

At GREDO, our vision is a prosperous and peaceful
society in which women, girls, men, and boys enjoy
equal economic, social, cultural, civil, and political
rights and are empowered to secure better lives for
themselves, their families, and their communities. We
achieve greater sustainable programmatic and
development outcomes by integrating gender equality
and women’s empowerment throughout our day-to-
day work. We are committed to empowering women
and girls across Somalia to advance on the Journey
to Self-Reliance because we know that no community
can succeed if it excludes the talents and voices of its
female population. The achievement’s in women
empowerment for the year 2022 are highlighted
across the different program outcomes.
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Departmental Milestones

MEAL

MEAL sector has supported Cash
registration for 23,051 HHs (15,855
Female and 7,196 Male).
Conducted 17 PDMs for Cash
Programming.
Conducted 8 Field missions across
the operational areas.
Supported in the registration of
Education
Engaged and facilitated the 6

Assessments and Surveys.

CRM has recorded 224 cases and

Finance

Annual portfolio of
$7,831,834.36 across 19
grants

Successful compliance of the
projects’ donor/partner requirement.
Timely reports submission.
Introduced monthly joint BVA review
of every grant with the respective
line managers.

Conduced 2021 Audit on the first
quarter of the year.
Facilitated 3 Due Diligence (DD)

exercise with potential partners
which was all successful.

X
~
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Admin and HR

Successful compliance of the

projects’ donor/partner requirement.

Timely reports submission.
Introduce monthly joint BVA review
of every grant with the respective
line managers.
Conduced 2021 Audit on the first
quarter of the year.
Facilitated 3 Due Diligence (DD)

exercise with potential partners
which was all successful.
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Logistics and
Procurement

Emergency Projects completed
successfully with respect to donor
time frame

Donor compliance procurement
standard has been met.
GREDO became a member UN
Logistics Cluster and co-facilitator.

GREDO established Framework
Agreements for a duration of two
years
ZERO expiry Supplies in Stock

throughout the Year.

Communications and

Advocacy

New comms and advocacy strategic plan., Updated GREDO profile, Created
a new case study template, Created a new unigue consent form

Created a new case study guidelines document/presentation and trained staff
oniit.

Increased the target audience, raised awareness, and conducted donor
engagement advocacy.

Increased the number of followers, tweets retweets, mentions, and reactions
on social media.

Created new pages on Facebook, Instagram, LinkedIn, and Inflex.

The number of social media new followers is 3000 followers, with an
increased rate of 125%.

Grown an audience increase rate of 116% on Twitter.

The number of followers on Twitter reached +4300, while in March 2022 it
was less than 2600. 52% increase.



During the Annual Program and Operations Review (APOR) meeting, the Director of Programs (DOP) presented GREDO's 3-
year strategic plan for July 2022 to June 2025. The DOP also provided a summary of the achievements of the previous strategic
plan, which covered the period from May 2019 to April 2022.

The ended strategic plan had four primary thematic objectives: Health, Nutrition, and Water, Sanitation, and Hygiene; Food
Security and Livelihoods and Emergency Response; Basic Education Services; and Good Governance, Peace Building, and
Research. GREDO initially projected a plan with a budget of $8,380,073.20 for these goals. However, by the end of the three-
year period, GREDO had managed a funding portfolio of $10,494,904.00, surpassing the funding target with a 125.24% funding
met. This successful achievement indicates that GREDO fully met the goals of the previous strategic plan. The DOP then
presented the new strategic plan for July 2022 to June 2025, highlighting the expansion of GREDO's programmatic focus. The
new strategic plan includes additional goals to address the evolving needs of the communities served. The driving goals of the
new strategic plan are Basic Education Services, Health and Nutrition, Food Security, Livelihoods, Climate Change, and
Emergency Response, Water, Sanitation, and Hygiene, Good Governance, Peace Building, and Research, and Protection and
Gender Equality.

To achieve these goals, GREDO projected a funding requirement of $42,691,599.00 over the next three years. As of the
2022/2023 active grants, GREDO stands at a funding met position of 32.90% during the time of the APOR meeting. This
indicates that progress has been made in securing funding for the new strategic plan, but further efforts will be needed to meet
the projected funding target.

Overall, the APOR meeting provided a platform to review GREDO's organizational performance, reflect on the achievements of
the ended strategic plan, and introduce the new strategic plan with expanded goals. GREDO remains committed to its mission of
providing essential services and support to the communities in need, and the new strategic plan sets the path for GREDO's
future endeavors.



Fundings Status Previous Strategic Plan
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Institutional
Capacity
Development
2022

m Training Name

National NGO Program on Humanitarian Leadership, NNPHL.14
Hostile Environment Awareness Training

Fraud Prevention Course

Hostile Environment Awareness Training

Creating a Monitoring, Evaluation and Learning Plan

ICBT (ToT) Training

Humanitarian Negotiation Skills Training

Child Safeguarding Training

FUNDRAISING training platform UPDATED!

10 GENDER MAINSTREAMING TRAINING

Human Resource Management and communication skills training
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12 Safety and Security training

13 Online training series on human rights engagement for protection clusters
Financial, Grants, and Risk Management Training

Child Rights and Investment in Children

MHPSS Training & service mapping workshop

LEADERSHIP TRAINING AND MENTORING FOR THE YOUTH AND WOMEN ORGANIZATION,
17 BAIDOA

Pharmaceutical Warehouse and Inventory Management Training.
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Humanitarian Negotiation Skills Training
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List of

Projects
2022

SN Project Code # Project Name

PRJ/0053

PRJ/0060
PRJ/0059
PRJ/0058
PRJ/0057
PRJ/0056
PRJ/0052
PRJ/0051
PRJ/0048
PRJ/0039
PRJ/0034
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PRJ/0061
PRJ/0062
PRJ/0063
PRJ/0064
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PRJ/0064
N/A
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PRJ/0035
N/A
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Sustainable Opportunities for More Accessible Livelihoods and Integrated Assistance Il (BHAII)
Scale-up (HF)

Emergency Mobile Clinic (E.M.C ERFS)

Somalia Humanitarian Crises Response Project (SHCRP)

Somalia Multi Sectoral Humanitarian Response Program (SOM-SHARP)

WEFP Relief Project

Somalia Drought Response Program (SDRP)

SOM_Danida SPA 2022-2025 Lot CIV (DANIDA)

Emergency funding for drought response in South- West State of Somalia (IRC)
Ages Expansion (AGES-E)

Educate Your Children Il (EACII)

Emergency Life Saving Assistance for Vulnerable Drought Affected IDPs (Hunger Crisis Fund-Plan
International)

Somalia Bay Region Joint Response 2022 (DRA-CARE)
SOM_Famine Acute Joint Response (DRA-SCI)
Humanitarian Assistant and Resilience Building in Somalia (HARBS-FCDO)

Humanitarian Assistant and Resilience Building in Somaliaa (HARBS-USAID TOPUP)

Scale up of life-saving health and nutrition services in Somalia (SCI/IRF)

Right to Education for All for Displaced Children in Hard-to-Reach Areas of Southwest State of Somali

Global Affairs Cannada (GAC)
Contingency Emergency Response Component (CERC) of the Somalia Urban Resilience Project Phase
Il (SURP-II) (Danwadaag)

Education Cannot Wait (ECW) First Emergency Response (FER)



Supporting Partners

INTERNATIONAL

RESCUE

COMMITTEE

Save the Children.

1</
UN MIGRATION



Humanitarian Platforms & Consortiums
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SERAVIMNG HUMARNITY

Contact US

° HQ: Adaada, Mogadishu Road, Baidoa Somalia
Sub Office: Jowhara Apartments, Opposite Jowhara Hotel Mogadishu

Somalia

Somalia: +252 62 2270395/+252 615527013
Kenya: +254 722 547722 +254 733 547722

“' info@gredosom.org

@ www.gredosom.org

O @gredosom
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